
2025 PROACTIVE
SPECIAL

EDUCATION
CONSULTANTS 

PART I 
INSTITUTE: THE

WHY OF C3
TEAMS

SIX VIRTUAL
MEETINGS:

OCT. 21/22, 2025,
NOV. 18/19, 2025,

AND 
DEC. 9/10, 2025

10 A.M. - 

1 P.M. 

CST 

EACH DAY

CLICK HERE TO REGISTER AND FOR INFORMATION ABOUT PSEC.

LEARN ABOUT THE PSEC FOUR DOMAIN FRAMEWORK AND SYSTEMS

CHANGE PROCESS 

1.

LEARN “THE WHY” OF C3 TEAMS AND THE HISTORY BEHIND C3 TEAMS2.

ENGAGE IN AN ANALYSIS OF THEIR CURRENT TEACHING AND LEARNING

STRUCTURES

3.

REVIEW THE RESEARCH THAT SUPPORTS C3 TEAMS4.

DESIGN DRAFT PRINCIPLES OF EXCELLENCE THAT GUIDE ALL TEACHING AND

LEARNING DECISIONS

5.

TEAMS WILL BRING WITH THEM A MINI HIGH-QUALITY TEACHING AND

LEARNING AND SPECIAL EDUCATION AUDIT TO ANALYZE

6.

RECEIVE AN OVERVIEW OF THE DESIGN AND WORK OF CO-PLAN TO CO-

SERVE TO CO-LEARN (C3)™ TEAMS, AND C3 TEAM LESSON DESIGN FOR ALL

7.

REGULAR

REGISTRATION

PRICE: 

$410 PER TEAM

MEMBER

WE INVITE DISTRICTS WITH

THEIR INTERESTED SCHOOL

LEADERSHIP TEAMS OR

DISTRICT LEADERSHIP TEAMS

TO ATTEND. SCHOOL

LEADERSHIP TEAMS WITHOUT

DISTRICT LEADERSHIP

ATTENDING TYPICALLY DOES

NOT WORK OUT AS THEY NEED

THEIR DISTRICT ON BOARD TO

DO THE WORK.

EACH SCHOOL/DISTRICT TEAM SHOULD

INCLUDE 8-10 PEOPLE:

SCHOOL LEADERSHIP TEAM MEMBERS:

- PRINCIPAL

- GENERAL ED TEACHER FROM EACH

GRADE LEVEL

- SPECIAL EDUCATOR

- TEACHER OF STUDENTS IDENTIFIED AS

GIFTED

- TEACHER OF STUDENTS IDENTIFIED AS

ELL

- READING/MATH INTERVENTIONIST

- RELATED ARTS

- OTHER STAFF AS APPROPRIATE

‍

DISTRICT LEADERSHIP TEAM MEMBERS:

- SUPERINTENDENT

- DIRECTOR OF CURRICULUM AND

INSTRUCTION

- DIRECTOR OF SPECIAL EDUCATION AND

STUDENT SERVICES

- BUSINESS MANAGER

- HUMAN RESOURCES DIRECTOR

- COORDINATOR OF ADVANCED LEARNERS

- COORDINATOR OF MULTI-LINGUAL

PROGRAMS

- OTHER KEY DISTRICT OFFICE STAFF AS

APPROPRIATE

http://www.proactivespecialeducationconsultants.org/
http://www.proactivespecialeducationconsultants.org/

